
FOR SMALL BUSINESS OWNERS

OPERATIONS
CONSULTING
Work smarter, not harder. Launch Industries helps small
businesses streamline processes, eliminate inefficiencies,
and build operational systems that scale. We document
how your business actually runs and make it better.

COMPANY SNAPSHOT
Company
Launch Industries LLC
Seattle, Washington

Founder & Principal
Monica Colgan

Get in Touch
hello@launchindustries.biz
(206) 552-0380 (call or text)

Website
launchindustries.biz/services/operations-
consulting

Best For
Small businesses with operational bottlenecks,
inconsistent processes, or plans to grow their
team

WHAT WE PROVIDE

HOW YOU CAN WORK WITH US

MONTHLY PLANS

Flexible monthly retainer.
Set hours, predictable
invoice, and priority
access to your dedicated
advisor.

MANAGED SERVICES

Fully outsourced, end-to-
end. A dedicated team
member owns the work so
you do not have to think
about it.

PROJECT-BASED

Scoped, fixed-fee work
with clear deliverables.
Ideal for one-time builds,
launches, and cleanup
projects.

HOURLY PLANS

Pre-paid blocks of advisor
time. Use them across
any service, any time you
need support.

BOOK AN INTRO CALL
Scan the QR code or visit the link to schedule a free 30-minute consultation. We will
map your biggest operational bottleneck and recommend a clear starting point
within 2 business days.
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SCHEDULE →

Operations Analysis: A structured review of your
current operations to identify bottlenecks, waste, and
the highest-leverage areas to fix first.
Process Optimization: Redesign inefficient workflows
so tasks get done consistently, faster, and with fewer
errors or handoff gaps.
Standard Operating Procedures (SOPs): Written,
step-by-step procedures that document how your
business runs so it can scale without you.
Workflow Automation: Connect your tools and
automate repetitive tasks using Zapier, Make, and other
no-code platforms to save hours every week.
Project Management: Setup and management of
ClickUp, Asana, Notion, or Monday to track work,
deadlines, and accountability across your team.

Change Management: Structured support for
implementing new systems, tools, or processes so
adoption actually happens across your team.
Vendor Management: Evaluate vendors, consolidate
contracts, improve terms, and ensure you are getting
what you are paying for.
Daily Operations Support: Fractional COO services
for businesses that need an experienced operator
handling day-to-day decisions and execution.
Software Selection: Objective recommendations for
CRMs, scheduling tools, project management
platforms, and other business software.
Reporting & Dashboards: Build the visibility tools your
leadership team needs to understand what is working
and where to focus next.


